






































































ST INDORE INSTITUTE OF SCIENCE & TECHNOLOGY 
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INDOREINSTITUTEOF SCIENCEAND TECHNOLOGY

DEPARTMENTOF MECHANICALENGINEERING

ACTIVITY NAME: Workshop on "Quality Concepts" 

DATE OF ACTIVITY:29th MAY-2d June, 2020 

ACTIVITY COORDINATOR: Dr. VIVEK MISHRA & 

Mr. SUVEER DUBEY

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, M.P. 453331

Toll Free: 1800 103 3069 
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INDORE INSTITUTE OF SCIENCE & TECHNOLOGY 

Approved by AICTE, New Delhi & Affiliated to RGPV, Bhopal
Indore Insthute of 
sckence and Technoloyy 

Activity Report

Academic Year: 2019-2020 Session:Jan-June 2020 
Name of Event: Workshop on "Quality Concepts" 
Date of Event: 29th May 2020 to 02" June 2020 

Organizing Dept. ME DEPTT. 

Topic: Quality Concepts
Event Cordinator: Dr. Vivek Mishra & Mr. Suveer

Dubey

Name of Partner/ co-organizer (If Industry is involved): 

Address:
Email ld: Contact No. 

Name of Industry Representative: 
Contact No. Email Id: 

--=-----

-********* 

Name of Expert/Guest: Dr. Vivek Mishra & Mr. Suveer Dubey

Institute/Company: I1ST INDORE 

Designation: ASSOCIATE PROF. & ASST. PROF.,
Address: Opposite Indian Institute of Management, Rau -Pithampur Rd, Rau, Indore,

Department: ME 

Email Id: vivek.mishra@indoreinstitute.com/ 

Suveer.dubey@indoreinstitute.com 
Contact No.:7987105004 

Details of Participants: 
No. of Institutes No. of Students Department 

Participated 
1 

No. of Industry Remark if any 
CSE/IT/EC/ME/CM/ESH Representative Participated 

13 ME 

*Please enclose a detailed list.

Also enclosed following details:

1. Approval Letter

2. Invitation card/Brochure / Leaflet (if printed by Institute or Organizing Partner) print/Social 

Detailed summary on event. (Outcome) 

4. Media Report (attach copy of newspaper)/ write-up for media/ FB write-up 

5. Certificate/Letter (if printed by Institute or Organizing Partner)

Principal 

M 

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, M.P. 453331 

Toll Free: 1800 103 3069 



TINDORE INSTUUTE OF SCENCE & TEcUNOLOGY 

Apwrad AlCn, New Ielhi &Anilated to RPV, Bhopal 

APPROVAL LETTER
Date: 20/05/2020 

The Pri ipal 

Indne lnstitute ot Seience and lechnologr 

Indrr 

Subjat. Prpsal for 20hrs workshop on "Quality Concepts" 

Resptad sir. 

We would like to initiate orkshop activity at institute level. The workshop will be of 20 hrs for our 3 

vear undergraduate students. so that they have hands on practice on Quality Concepts. The proposal for 

the program is attached with this application We also reyuest you to kindly prov ide necessary lacilities to 

make this program suceesstul. 

Thanking You 

Yours faithtully 

Dr. Vivek Mishra

Associate Professor 

Mechanical Engineering Department 

UST Indore

Principa

Opposite Indian Institute of Management, Rau Pithampur Rd, Rau, Indore, M.P. 453331

Toll Free: 1800 103 3069 

JN 



ST INDORE INSTITUTE OF SCENCE & TECHNOL0GY 
Newnce ne techneloy Approved by AlCTE, New Delhi & Affiliated to RGPV, Bhopal 

Date: 25/05/2020 

Notice

This is to inform all the 3 year Mechanical Engineering students that Workshop on Quality Concepts
Will be organized between 29h May 2nd June 2020 from 10.00-12.00 NOON and 01:00-03:00 PM. 
The session will be taken by Prof. Vivek Mishra and Prof. Suveer Dubey.
It is mandatory to all students to attend the session.

Eaculty
(ME) 

AECHO 
K 

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, M.P. 453331 

Toll Free: 1800 103 3069 
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INDORE INSTITUTE OF SCIENCE & TECHNOL0GY 

Approved by AlCTE, New Delhi & Afliliated to RCGPV, Bhopal
IndoreInstihute 
Schence and Teehnoley 

Objective: 
Quality Circle
Seven QC tools - Causeand Effect diagram, Histogram. Parcto Diagram, Control

Chart, Scatter diagram, Stratification 

Problem solving steps

Outcome:
Students will understand the concept of quality circle

Students will understand the various quality concepts tools used for problem solving

Students will learn the 12 basic steps of quality circle for problem solving

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, M.P. 453331

Toll Free: 1800 103 3069 



ST ST INDORE INSTITUTE OF SCIENCE & TECHNOLOGY 
Approved by AICTE. New Delhi & Aliliated to RGPV, Bhopal 

Resource Persons 

Dr. Vivek Mishra 

Dr. Vivek Mishra has been associated with Indore Institute of Science & Technology (1IST), Indore since

February 01, 2019 and presently working ás an Associate Professor in Mechanical Enginccring 
Department. He has more than 12 years of teaching and research experience. He has more than 1 

rescarch publications. He is also the executive working committee member of QCFI, Bhilai Chapter sunce

August 2017. He has contributed in organising the Quality Circle conventions at chapter as wellas

national level. He has delivered many expert talks at national level. He has conducted a number ot

workshops on Quality Concepts for students as well as industry persons. His area of interest includes 

Composite materials, wear, optimization and quality concepts. Dr. Mishra has completed his PhD from 

NIT Rourkela and MTech from MANIT Bhopal.

Prof.Suveer Chandra Dubey

Suveer Chandra Dubey has been associated with Indore Institute Of Science & Technology (IIST), Indore 

since January 02, 2019 and presently working as a A5sistant Professor in Mechanical Engineering 

Department. He has ncarly more than ten years of teaching experience. He is doing his PhD from MUJ,

Jaipur and has done post-graduation (M.Tech.) in Mechanical Engineering from MANIT, Bhopal and 

graduated in Mechanical Engineering from TIT, Bhopal. He has attended various national conferences & 

workshops on various disciplines of Mechanical Engineering. His area of interest includes Fluid

Mechanics, Composite Materials, etc. He has successfully coordinated many academic activities like 

coordinator of discipline committee, industrial visit and seminars for the students. 

Opposite Indian Institule of Management, Rau - Pithampur Rd, Rau, Indore, M.P. 453331 

Toll Free: 1800 103 3069 DE 



INDORE INSTITUTE OF SCIENCE & TECHNOLOGY T 
Indere Inethte

mee and Technetny 

Approvedby ACTE, New Dclhi & Afliliated to RiPV, Bhopal 

Organising Institute Profile

Indore Institute of Science &Technology (IIS) is established in the year 2003, is amongst the 1op 

Engincering Colleges of Indore. The Engincering Institute is approved by All India Council for Technical 

Education (AICTE), New Delhi and affiliated to RGPV Bhopal, offering Bachelor's degree in CSE, TT, 

EC. Civil, Chemical and Mechanical Engineering and Master's Degree in CSE, Machine Design and 

Digital Communication. The group's Pharmacy Institute (IP) is approved by AICTE and Pharmacy

Council of lndia (PC), Ncw Delhi, amiliated to RGPV Bhopal, offering Diploma (D. Pharm). 

ndcrgraduate (B. Pharm) and Post Graduate programs (M. Pharm in Pharmaceutics & Qualty 

ASSurance). The group's Management Institute (IIMR) is approved by AICTE, Delhi; Department of 

cennical Educalion and Department of Higher Education, Government of M.P. and is affiliated to Devi 

Ahilya Vishwa Vidhyalaya, Indore, offering MBA, BBA - Foreign Trade, BBA - Plain, B.Com (Hons.). 

B.Sc (Computer Science, Maths and Statistics). 

IIST group of institutions are committed to enhancing the employability Quotient of the students with 

Holistic Development. Towards this objective, institute has dedicated SIGs on emerging areas apart from 

27 clubs for extracurricular activities, games & sports. The various SIGs focus on the Capacity building

of the faculty and students and enable them to take up the activities related to workshop, res�arch and 

development in the emerging ficlds. The Career Development Cell (CDÇ) helps in enhancing the 

Aptitude and Soft Skills of the students in order to strengthen them to get better career opportunity. The 

Placement, Entrepreneurship and Career Advancement (PECA) Cell helps them in activities other than 

placements like Entrepreneurship Development or equipping themselves for higher studies etc. IIST 

group of Institutes has a very good Industry-Academia tie ups to bridge the gap between the requirements 

of the Industry and university driven regular curriculum, through International/National Certification 

courses. Code of Competence and emphasis on quality at every level right from the Institute canteen

(wherein we provide organic vegetables freshly grown in our agricultural fields under Green Waves Club) 

to class room teaching by adopting best practices, is our prime motto. 

Opposite Indian Institute of Management, Rau -Pithampur Rd, Rau, Indore, M.P. 453331 

Toll Free: 1 800 103 3069 



T INDORE INSTITUTE OF SCIENCE & TECHNOLOGY 
Indore Instite of 
Scienoe and Techelngy Approved by AlCTE, New Delhi & Afiliatcd to RGPV, Bhopal 

Course Content
Date 

Topic 

Introduction to Quality Circle
Brainstorming concept with all three type Formation of group and Syndicate task on brain 
storming with slip method and free wheel later on converted to Round robin 
Cause and effect Diagram and syndicate task 
Preparation of C & E on flip chart 

29/5/2020 

Flow Diagram (All three type) and Syndicate task for all three group wise 
Graphs: Line Graph, Bar graph, Pie Chart, Pictorial Graph, Belt Gráph & Radar Chart 

Graphs: Float Graph, Zee Graph, Pyramid or Side by Side graph, Compound Graph,
Pareto Diagram

30/5/2020 

Type of data and data collection 

Stratification of data and Scatter Diagram 

Histogram 01/06/2020 
Introduction of control chart (Limit and Error)

Variable Control Chart 

Identification of Problem: Through available data or through Brain storming and

Selection of Problem: ranking/Priority or Evaluation Decision matrix 

Preparation of Mile stone chart and deference between mile stone and Gant Chart, 

Defining of Problem and Analysis of problem using 4W+ 1H 

Finding out causes and Root cause and data analysis on root causes'and Development of 

solution and Foreseeing Probable resistance 

PDCA Cycle Trail Implementation and Follow-up review. 

02/06/2020 

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, M.P. 453331

Toll Free: 1800 103 3069 

OEPA 



INDORE INSTITUTE OF SCIENCE& TECHNOLOGY 
indore tnstitute of Sc and Techaoky Approved by AICTE, New Delhi & Afiliated to RGPV, Bhopal

Workshop on "Quality Concepts" 

LIST OF PARTICIPANTS 

S. NO. ENROLLMENT NO. | NAME OF PARTICIPANT 
0818ME171001 CHETAN PATIDAR 

0818ME171004 
0818ME171005 

0818ME171008 

DISHANK SHARMA
GOVIND SINGH SOLANKI 

KAPIL SANVALE

0818ME171009 KRISHNA NAND GUPTA

0818ME171010 NIKHIL MANDLOI 

0818ME171012 SHUBHAM ASKEY
8 0818ME171013 SWAPNIL CHOUDHARY 

9 0818ME171014 TARUN SINGH

10 0818ME171016 V HARSHWARDHAN 

|11 
| 12 

0818MEI71017 YASH MODI 

0818EC171004 NITIN MANKAR
13 0818ME183DO1 CHETANPARMAR

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, M.P. 453331 

Toll Free: 1800 103 3069 



INDORE INSTITUTE OF SCIENCE & TECHNOLOGY 
Approved by AICTE, New Delhi & Aliliated to RiPV, Bhopal

indore hstihute ot 
Sckence and Technoloyy 

ATTENDANCE SHEET

AttelancCe 02.06%.20200 2905.2020 30 05.202001 06.2020 Total 
S.No. Name of Participant 

II 

P 88% CHETAN PATIDAR
2 DISHANKSHARMA

3 GOVIND SINGH SOLANKI| PP PP 
4 KAPIL SANVALE
L5KRISHNA NAND GUPTA 
6 NIKHIL MANDLOI 

7 SHUBHAM ASKEY

8 SWAPNIL CHOUDHARY 
9 TARUN SINGH
10 VHARSHWARDHAN 

11 YASH MODI 
12 NITIN MANKAR
|13 CHETAN PARMAR 

PP PA 
PPAPL

88% 
P 
P P 8 100% 

88% 
P PAP P 

8 100% P P P PP P P| 
75% 

PP PPAA 
PAPPP 
PPPPPP 

PA PP A 
P 

88% 
P 

P8 
P 

P TO0% 

P 
PP 

6 /5% 

8 100%PP P 
PPP|P
APPP 

A P 7 88% 

88% 
75% 

LATPPT 

Faduhy Coordinator 

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, M.P. 453331

Toll Free: 1800 103 3069 



ST INDORE INSTITUTE OF SCIENCE & TECHNOLOGY 
Approved by AICTE, New Delhi & Affiliated to RGPV, Bhopal Indore Insttute of 

Scence and lechnoogy 

Event Feedbackform 
Workshop on "Quality Concepts" 

Date: 02.06.2020 

S.No. 

1. The trainer was having complete knowledge of the subject

Strongly agree Agree Partially agree °Disagree ° Don't know 

2. The trainer was well-prepared for the sessions

Strongly agree Agree Partially agree
° Disagree ° Don't know 

3. The content of the workshop was useful.

Strongly agree Agree Partially agree ° Disagree ° Don't know 

4. The content of the workshop was well-planned. 

o Strongly agree Agree O Partially agree
° Disagree ° Don't know 

5. The Content delivery by the trainer was excellent. 

Strongly agree Agree O Partially agree ° Disagree 
° Don't know 

6. The knowledge and skills gained from the workshop helped me in improve my skills. 

Strongly agree Agree Partially agree ° Disagree
° Don't know 

7. The technical aspects covered were of advanced level

Strongly agree
Agree Partially agree ° Disagree °Don't know 

8. The workshop has met the stated objectives fully. 

Strongly agree Agree Partially agree ° Disagree Don't know 

9. I would be interested in attending more workshop programmes like this 

oStrongly agree 
Agree Partially agree ° Disagree ° Don't know 

10. Are you satisfied with this event 

o Strongly Satisfied Satisfied ° Partially Satisfied ° Unsatisfied o Don't know 

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, M.P. 453331

NRI oEPA Toll Free: 1800 103 3069 



INDORE INSTITUTE OF SCIENCE & TECHNOLOGY Approved by AICTE, New Delhi & Afiliated to RGPV, Bhopal 
ndore istitute ct 

scence and Technokagy 

QUESTION WISE FEEDBACK SUMMARY

Workshop on "Quality Concepts" 

Date 02.06.2020 

Strongly
Agree (5) 

Agree (4) Neutral

3) 
Partially 
Agree (2) 

Disagree
(1) 

COUNT TOTAL 

Q-1 
Q-2 
Q-3 
Q-4 
Q-5 

10 13 60 

9 3 0 13 60 

9 0 13 
10 0 13 61 

58 8 
58 13 Q-6 

Q-7 
Q-8 

9 

9 0 0 2 

56 12 
12 
13 

0 

Q-9 10 57 
59 

Q-10 8 4 

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, M.P. 453331

Toll Free: 1800 103 3069 
ENGC 



INDORE INSTITUTE OF SCIENCE & TECHNOLOGY 
Approved by AICTE, New Delhi & Affiliated to RGPV, Bhopal 

Certificate Copy 

Indore Institute of 
Science& Technology 

Department of Mechanical Engineering 

ertifircale 
NITIN MANKAR 

This is to certfy that Mr/Ms 
tndore Institute of Slence and Technology, indor nas sutesyully 

vmpleted warkshop on Quality

urce rom 29 May to 02 June 2020 organmzed by Department of MNhanical Engineering tno 

Institutr of/ Science N Technology Indore (MP) 

Cdinmo HOD Principa

Indore Institute of 
Sclence& Technology 

Department of Mechankal Engineering 

rrlifera
TAN PArnA 

This ts to certily tht Mr/Ms . 

ndore lastkuie of Scencr and Trc hnoky. Indur hus succesfuily comaleied warkshp on uality 

Circe fram 29 Muy to 02 Jure 2020 orgunized ty Depurtiment f Mehanicul tryineeriy Indure 

institute of Scvencr & Tex hmolosg. Imduv (MP) 

.OD Frincpa Diretor CeneralI 
(oerdtaalor 

dinatar

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, M.P. 453331

Toll Free: 1800 103 3069 



INDORE INSTITUTE OF SCIENCE & TECHNOLOGY ST 
Approved by AICTE, New Delhi & Ailiated to RGPV. Bhopal 

Poster

Fishbone
Diagrams

Histograms Check 
Sheets 

QualityScatter
Diagrams Circle Flowcharts 

Tools

Control
Charts

Pareto
Diagrams 

Workshop
on 

Quality (Concepts 
29h May-2d June 2020 

Resource Person

Dr. Vivek Mishra & Mr. Suveer Dubey 

DEPARTMENT OF MECIHANICAL ENGINEERING 

INDORE INSTITUTE OF SCIENCE & TECHNOLOGY 

Opposite Indian Institute of Management, Rau - Pithampur Rd. Rau, Indore, M.P. 453331

Toll Free: 1800 103 3069 



INDORE INSTITUTE OF SCIENCE & TECUNOLOGY Approved by AlCTE. New Delhi& Afliated to RGPV, Bhopal 

PHOTOS 

TEACHING METHOD
Not adequate

practice In dass 
room Peers 

comm Absence of 
Ome 

assignments 
Inadequate 
demonstration 
of Models 

on 

Students
POOR 
PERFORMANC 
IN ENGG 

DRAWING
EXAM.

Adverse Influence 
Ntn of seniors 

Evaluaton Disinterest Evaluation 
stric 

Question
tough

Yash Modl not uniform

kof aptitude
9.orientation Course 

content high Cademic 
Dund 

STUDENTS ACADENTC

PARETO DIAGRAM 
100 

VITAL FEW USEFUL MANY 

Tarun Singh 

Chetan Patidar

Ntn MArar
ohank

20 

Krishna Nand G. 

D C 

Type of Defects

VITAL FEW USEFUL MANY 

Opposite 1ndian Institute of Management, Rau -Pithanpur Rd, Rau, Indore, M.P. 453331

Toll Free: 1800 103 3069 



INDORE INSTITUTE OF SCIENCE & TECHNOLOGY 
Approved by AlCTE, New Delhi & Afiliated to RGPV, Bhopal ST 

Sewe and Technnlag 

Event Summary

A four day (20 hr) workshop session on "Quality Cirele was organized by Department O 
anical

Engincering, Institute of Scicnce & Technology, Indore in association with Quality Circie ro 
of im 

India, Bhilai Chapter. The aim of the program was to help the participants, operate autonondu 
solve 

life 

day to day problems in a team and promote self and mutual development and improve qualiy of 

g aming quality circle tools and techniques. This workshop is a step to bridge the gap betwecn

ne institute and industry. Also, in order to meet the requirements of the industries, the institute tas n 
ak en 

the initiative to train the students on quality concepts well before reaching the industrieS. 
1nc 

numder ot participants for this internship program was 13. Dr. Vivek Mishra (EWC member, QCFl Bhilai 

ndpter & ASSO. Prof., IIST) and Mr. Suveer Dubey were the trainers for the day workshop program.
1ne 

participants learned about quality circle tools (brainstorming, cause & effect diagram, control cna 

histogram, Pareto chart, scatter diagrams) and problem solving techniques through hands on session 

during the internship. At the end of the workshop certificates were 
distributed to the participants on 

successful completion of the program.

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, M.P. 453331 

Toll Free: 1800 103 3069 



NDORE INSTITUTE OF SCIENCE & TECHNOLOGY 
Approved by AICTE, New Delhi & Afiliated to RGiPv, Bhopal 

Name of Activity Event Type 
PO PSO PEO 

Mapping

POI, PO5, PO10,

PO12 Workshop on "Quality Concepts Workshop

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, M.P. 453331

Toll Free: 1800 103 3069 
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INDORE INSTIUTE OF SCIENC E& TECHNOLOGY

Approved hy A T1 New Delh & Amlated to RGPV, Bhopal 

Seee thu 

1ST 
Indore Institute of 
Science and Technolog

INDORE INSTITUTE OF SCIENCEAND TECHNOLOGY 

DEPARTMENT OF MECHANICAL ENGINEERING 

ACTIVITY NAME: Workshop on "Quality Concepts" 

DATE OF ACTIVITY:21" Feb, 2022

ACTIVITY
COORDINATOR: Dr. VIVEK MISHRA & 

Mr. SUVEER DUBEEY

Opposite ndian lastitute of Managcnicnt, Kau Pthanpur Rd. Rau, Indore, NMP 4533 

Toll tree 800 103 3069 



ST INDORE INSTITUTE OF ScIENCE & TECHNOLOGY 
Approved by AICTE, New Delhi & Afiliated to RGPv, BhopalIndore Insttute of 

Science and Tochaokogy 

Date: 22/01/2022 

Notice

nis is to nform all the 4 year Mechanical Engineering students that Workshop on Quality Concepts iS 

being organized during 21 Feb 2022 to 25th Feb 2022 from 10.00-12.00 NOON and 01:00-03:00 PM 

The session will be taken by Prof.Vivek Mishra and Prof. Suveer Dubey. 
It is mandatory for students to attend the session.

eulty
ME) 

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore MP. 453331

Toll Free: 1800 103 3069 
NICA 



INDORE INSTTUTE OF SCIENCE& TECHNOL0GY 

Approved hy A TE New Delhi & Ailiated to RGPV. Bhopal

Activity Report
Academc Y ear 2021-2022 Session Jan-June 2022 

Name of Fvent Workshop on "Quality Concepts" 

Datc of Fvent 21 Feb 2022 to 25 Feb 2022 
Organ1zing Dept ME DEPT 

Topic Quality Concepts 

Event Coord1nator Dr Vivek Mishra& Mr Suveer 

Dubey 

Name of Partner co-organizer (If Industry is involved) 

Address
Email Id Contact No 

Name of Industry Representative 

Contact No. Email Id 

Name of Expert'Guest Dr. Vivek Mishra & Mr. Suveer Dubey 

Institute Company: IIST INDORE 

Designation ASSOCIATE PROF. & ASST. PROF. 
Address Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore. 

Contact No 7987105004 

Department: ME 

Email ld: vivekmishra@ndoreinstitute com 
Suveer dubey@indoreinstitute.com 

Detailsof Participants 
No. of Institutes 

Participated 

No. of Industry 
No. of Students Department 

Participated 

Remark if any 
CSEIT EC ME CMESH Representative

2 ME 

Please enclose a detailed list.

Also enclosed following details:

Approval Letter

Invitation card Brochure Leaflet (if printed by Institute or Organizing Partner) print Social

Detailed summary on event. (Outcome) 

Meda Report (attach copy of newspaper write-up for media FB write-up

Certuficate Letter (if printed by Institute or Organizing Partner)

Principal

Opposite Indian Instituteof Management, Rau -Pithampur Rd, Rau. Indre, M P 4533 
Toll Free 1 800 103 3069 



ST INDORE INSTITUTE OF SCIENCE & TECHNOLOGY 
dore stute o 
Science and Technology

Approved by AICTE, New Delhi & Affiliated to RGPV, Bhopal 

APPROVALLETTER
Date: 19/01/2022 

To. 

The Principal 

Indore Institute of Science and Technology 
Indore

Subject: Proposal for 20 hrs workshop on "Quality Concepts 

Respected sir, 

We would ike to initiate workshop activ ity at institute level Ihe work shop will be of 20 hrs for our 4 

year undergraduate students, so that they have hands on practice on Quality Concepts The proposal for 

the program is attached w ith this application. We also request you to kindly provide necessary facilities to 

make this program successful. 

Thanking You 

Yours faithfully 

Dr.Vivek Mishra 

Associate Professor 

Mechanical Engineering Department 

IIST Indore 

Principal 

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, M.P. 453331 

Toll Free: 1800 103 3069 



ST INDORE NSTITUTE OF SCIENCE & TECHNOLOGY 
Indovre hastitute of 
Scienoe and lechookagy 

Approved by AICTE, New Delhi & Affiliated to RGPV, Bhopal

Objective: 
Quality Circle 

Seven QC tools Cause and Effect diagram, Histogram, Pareto Diagram, Control 

Chart, Scatter diagram, Stratification 

.Problenm solving steps 

Outcome
Students will understand the concept of quality circle 
Students will understand the various quality concepts tools used for problem solving

Students will lean the 12 basic steps of quality circle for problem solving

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, M.P. 453331

Toll Free: 1800 103 3069 
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INDORE INSTITUTE OF SCIENCE & TECHNOLOGY 
tndure inatiludte o 
enoe and lenly Approved by AICTE, New Delhi &Afiliated to RGPV, Bhopal
Resource Persons

Dr. Vivek Mishra

Dr. Vivek Mishra has been associated with Indore Institute of Science & Technology (IIST), Indore since

ebruary 01, 2019 and presently working as an Associate Professor in Mechanical Engineering 

Department. He has more than 12 years of teaching and research experience. He has more than 15 

rescarchpublications. He is also the executive working committee member of QCFI, Bhilai Chapter since 
August 2017. He has contributed in organising the Quality Circle conventions at chapter as well as 

national level. He has delivered many expert talks at national level. He has conducted a number of 

workshops on Quality Concepts for students as well as industry persons. His area of interest includes

composite materials, wear, optimization and quality concepts. Dr. Mishra has completed his PhD from 

NIT Rourkela and MTech from MANIT Bhopal. 

Prof.Suveer Chandra Dubey

Suveer Chandra Dubey has been associated with Indore Institute Of Science & Technology (IIST), Indore 

since January 02, 2019 and presently working as a Assistant Professor in Mechanical Engineering 

Department. He has nearly more than ten years of teaching experince. He is doing his PhD from MUJ, 
Jaipur and has done post-graduation (M.Tech.) in Mechanical Engincering from MANIT, Bhopal and 
graduated in Mechanical Engineering from TIT, Bhopal. He has attended various national conferences & 
workshops on various disciplines of Mechanical Engineering. His area of interest includes Fluid

Mechanics, Composite Materials, etc. He has successfully coordinated many academic activities like 
coordinator of discipline committee, industrial visit and seminars for the students. 

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, M.P. 453331

Toll Free: 1800 103 3069 



INDORE INSTITUTE OF SCIENCE & TECHNOLOGY 
Approved by AICTE. New Delhi & Afliliated to RGPV, Bhopal

Organising Institute Profile 

Indore Institute of Science &Technology (IST) is established in the year 2003, is amongst the lop > 

Engineering Colleges of Indore. The Engineering lnstitute is approved by All India Council for Technical 

tducation (AICTE), New Delhi and affiliated to RGPV Bhopal, offering Bachelor's degree in CSE, IT, 

EC. Civil. Chemical and Mechanical Engineering and Master's Degree in CSE. Machine Des1gn and 

DIgital communication. The group's Pharmacy Institute (lIP) is approved by AICTE and Pharmacy

Council of India (PC). New Delhi, Afiliated to RGPV Bhopal, offering Diploma (D. Pharm),

Undergraduate (B. Pharm) and Post Graduate programs (M. Pharm in Pharmaceutics & Quany

ASsurance). The group's Management Institute (IIMR) is approved by AICTE, Delhi; Department of 

Technical Education and Department of Higher Education, Government of M.P. and is afliliated to Dev 

Ahilya Vishwa Vidhyalaya. Indore, offering MBA, BBA - Foreign Trade, BBA - Plain, B.Com (Hons.).

B.Sc (Computer Science, Maths and Statistics). 

IIST group of institutions are committed to enhancing the employability Quotient of the students with 

Holistie Development. Towards this objective, institute has dedicated SIGs on emerging areas apart from 

27 clubs for extracurricular activities. games & sports. The various SIGs focus on the Capacity building

of the faculty and students and enable them to take up the activities related to workshop, research and 

development in the emerging fields. The Career Development Cell (CDC) helps in enhancing the 

Aptitude and Soft Skills of the students in order to strengthen them to get better career opportunity. The 

Placement, Entrepreneurship and Career Advancement (PECA) Cell helps them in activities other than 

placements like Entrepreneurship Development or equipping themselves for higher studies etc. IIST 

group of Institutes has a very good Industry-Academia tie ups to bridge the gap between the requirements 

of the Industry and university driven regular curriculum, through International/National Certification 

courses. Code of Competence and emphasis on quality at every level right from the Institute canteen

(wherein we provide organic vegetables freshly grown in our agricultural fields under Green Waves Club) 

to class room teaching by adopting best practices, is our prime motto. 

Opposite Indian Institute of Management, Rau -Pithampur Rd, Rau, Indore, M.P. 453331 

Toll Free: 1800 103 3069 
ACA 
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tndore nstihte of 
Sckence and lechoelagy 

Course Content

Date Topic 

Introduction to Quality Circle

Brainstorming concept with all three type Formation of group and Syndicate task on brain 

212 2022 storming with slip method and free wheel later on converted to Round robin 

Cause and effect Diagram and syndicate task 

Preparation of C & E on flip chart 

Flow Diagram (All three typc) and Syndicate task for all three group WIse 

Graphs: Line Graph, Bar graph, Pie Chart, Pictoral Graph, Belt Graph & Radat Chàrt
22/2/2022 Graphs: Float Graph, Zee Graph, Pyramid or Side by Side graph, Compound Graph,

Pareto Diagram

Type of data and data collection 
Stratification of data and Scatter Diagram 

23/02/2022 
Histogram 

Introduction of control chart (Limit and Error) 

Variable Control Chart

24/02/2022 Identification of Problem: Through available data or through Brain storming and Selection 

of Problem: ranking/Priority or Evaluation Decision matrix

Preparation of Mile stone chart and deference between mile stone and Gant Chart, 

Defining of Problem and Analysis of problem using 4W + 1H 

25/02/2022 Finding out causes and Root cause and dataanalysis on root causes and Development of 

solution and Foreseeing Probable resistance 

PDCA Cycle Trail Implementation and Follow-up review 

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, MP. 453331

Toll Free: 1 800 103 3069 
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Approved by AICTE, New Delhi & Afiliated to RGPV, Bhopal 

Workshop on "QualityConcepts

LIST OF PARTICIPANTS 

S. No. Name 

ADARSH TIWARI 

2 AMAN CHOUDHARY 

AMIT KUMAR BARMAN 

ANIKET SHARMA

ANIL DAS BAIRAGI 

ANKIT CHOUHAN

DEEPAK CHOUDHARY 

HARSH PARIHAR

HEMANT BUDHLANI 

0 
HERITRAJ SINGH TANWAR 

11 
HRITIK BAwDIWALA 

12 JAYESHPRAJAPAT
JINESH KHASGIWALA 

KANHAIYALAL PANWAR 
14 
15 

OJASWA DUBEY 

16 
PRANAY BAWNE 

PRAVEEN KUMAR YADAV

RISHAB SONI 
18 
19 

RITESH PARMAR 

20 
ROHIT SHARMA 

21 
SACHIN MISHRA 

22 
SANDEEP

SANSKAR SHARMA

SHADAB KHAN 

24 
25 

SHIVENDRA SINGH 

SONU CHOUHAN

26 
27 

SUDHIR JHLAYA 

YASH MAKODE

28 
29 

YOGESH BIRLA

USMAN GANI KIHAN 

30 
ABHISHEK THAKRE

32 
PRADHUMN CHANDRAWAT 

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, M.P, 453331

Toll Free: 1800 103 3069 
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Approved by AICTE, New Delhi & Ailiated to RGPv. Bhopal 

ATTENDANCE SHEET

S.No. Attendance 
Name 

21 02 2022 22.02.2022 23.02.2022 24.022022 25.02 2022 
ADARSH TIWARI 

Man 

AMAN CHOUDHARY 
AMIT KUMAR BARMAN 

ANIKET SHARMA

ANII DASBAIRAG 

ANKIT CHOUHAN

DELPAK CHOUDHARYY 
HARSH PARILAR

Adan.
9 HEMANT BUDHLAN 
10 HE RITRAJ SsINGH TANW AR 

IRITIK RAWDIW ALA 

JAYI SPRAJAFA 12 

INE SH KHASGIW ALA 

14 KANHAIALAL PAN AR 

15 0JASWA D BIY 

16 PRANAY AWNI 

17 PRAVTINKUMAR YADAV
I8 RISHAR O Le. 

19 RITI SHPARMAR

20 ROHIT SIARMA 

1SACHIN MISHRA 
2 SANDEEP

23 SANSKAR SILARMA

24 SHADAB KIAN 

25 SHIVI NDRA SINGH 

26 sONU HOUHAN 

SUDHIRJAYA 

YASH MAKODE28 

29 YOGESH BIRLA 
USMAN GANI KHAN 

ABHISHEK THAKRE

PRADHUMNCHANDRAW AT 

Facutgordinator 

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, MP 45333

Toll Free: 1800 103 3069 
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Event Feedback form 
Workshop on "Quality Concepts" 

Date: 25.02.2022 

S.No.
1. The trainer was having complete knowledge of the subject

Strongly agree Agree Partially agree ° Disagree
° Don't know 

The trainer was well-prepared for the sessions2. 

Strongly agree Agree O Partially agree 
° Disagree 

° Don't know 

3. The content of the workshop was useful.

Strongly agree Agree Partially agree ° Disagree °Don't know 

The content of the workshop was well-planned. 

Strongly agree OAgree O Partially agree 
° Disagree ° Don't know 

. The Content delivery by the trainer was excellent. 

Strongly agree Agree 0 Partially agree ° Disagree ° Don't know 

The knowledge and skills gained from the workshop helped me in improve my skills. 
6. 

Strongly agree Agree Partially agree ° Disagree ° Don't know 

The technical aspects covered were of advanced level

Strongly agree
O Agree o Partially agree °Disagree ° Don't know 

8 The workshop has met the stated objectives fully. 

Strongly agree
O Agree 0 Partially agree ° Disagree ° Don't know 

I would be interested in attending more workshop programmes like this 
9 

Strongly agree Agree O Partially agree
° Disagree ° Don't know 

10. Are you satisfied with this event 

Strongly Satisfied o Satisfied ° Partially Satisfied o Unsatisfied ° Don't know 

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, M.P. 453331

Toll Free: 1800 103 3069 HAMIC



INDORE INSTITUTE OF SCIENCE & TECHNOLOGY Approved by AICTE, New Delhi & Affiliated to RGPV, Bhopal
Indore institute of 

Science and Tochnokogy 

QUESTION WISE FEEDBACK SUMMARY
Workshop on "Quality Concepts" 

Date 25.02.2022 

Strongly
Agree (5) 

Neutral Partially Disagree
(1) 

Agree (4) COUNT TOTAL 
(3) Agree (2) 

Q-1 
Q-2 
Q-3 
Q4 
Q-5 
Q-6 
9-7 
Q-8 
Q-9 
Q-10 

30 0 0 0 32 158 
28 2 0 32 154 
31 158 

27 153 0 0 

26 0 32 153 

28 0 32 155 

29 33 159 

31 32 159 

30 0 32 157 

27 0 32 154 

Opposite Indian Institute of Management, Rau -Pithampur Rd, Rau, Indore, M.P. 45333 1 

Toll Free: 1800 103 3069 
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Certilicate Copy 

Indore Institute of 
Science & Technology 

Department of Mechanical Engineering 

ertificate 
This is to cerufy that Aniket Sharma 

IST, INDORE has suvcesslully compktod five days work shop 

on ality Circe" fmm 21"Fch 2022 mo 2 Feb 2022 wganicod bhy Dxpartinent of 

Mechanival Eng ineering. lInkve lastitute of Sciene andl Toxtunokg). Ind (MP)

Cuordiuiator HOD Priial 

Indore Institute of 
Science & Technology 

Department of Mechanical Engineering9 

Certifeate 
This is o certily that Jayesh Prajapat ol 

has succestully complet:d five days workshop IIST, INDORE 
on "Quality Circe" trom 21"Feb 2022 to 2sh Feb 2022 »rgan1sed by Department o 
Mechunicai Engineering. ludkre lnstitute of ScieIne and Tovhnology. ludkre (M.P.) 

n Sathogar 
Dirrctur (caeralgCodunafar HOD acipalurdaiiatus 

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, M.P. 453331 

Toll Free: 1800 103 3069 
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Poster 

Fishbone
Diagrams

Check 
Histograms Sheets 

QualityScatter
Diagrams Circle Flowcharts 

Tools 

Pareto Control
Charts Diagrams

Workshop
on 

Quality Concepts

21st Feb 2022 to 25th Feb 2022 

Resource Person

Dr. Vivek Mishra & Mr. Suveer Dubey

DEPARTMENT OF MECHANICAL ENGINEERING 

INDORE INSTITUTE OF SCIENCE & TECHNOLOGY

EC 

Opposite Indian Institute of Management, Rau -Pithampur Rd, Rau, Indore, M.P. 453331

Toll Free: 1800 103 3069 
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chkoy

PHOTOS 

Dcinition 
SMatication is a system o fnrniation of 

layers, classes. or categorles 

Data collccted nsing check shce's need to he 

: Stratif+cation : 

Sratification 
1glully thashel Such elasulia un 
heln goiining a [urvlin1im1ry 

understanding f rcevance and 

dispersim ul ck.t. a ihai furthr ana ysi 
cen be p.it.ned w obAn A tne:ningjul 

a:Tre 1 

/achre 2 Outut. vleanungtul 2lassit1catinn ot daa is 

teeh iqic e parate s the data sot iat 

paes al be seen. 

Whan to Use Stratification'' 
when datä cunme Írvm sereral sourues or 

CUIdiliors, suti as »hilis, days i du wrek, 

Supp.ers or popilaticn groups.

when dulu anulysi miuy rai- 'Te 

patir%, ditnt soures nr cndit ons 

hput ( 

alY ImfroveTert frosien Solvng2 

P1DCA APPROACH: 

WiLAT 
Deinitiou of probku 

WILY 
Anlysis of probiciu

PIAN 

dintilicutiwu ol eauses 
HOW 

(D Pluuug euuterLasLirC

lupleruentutivn D Vhek Mshra 
DO 

C mfirming ifretivene 

Stundardiati»n 

QUALITY

EPAR 
Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, M.P. 453331
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d ayy 

Event Summary

A Five day (20 hr) workshop session on "Quality Circle" was organized by Department or Mce 
nical 

Engineering. Institute of Science & Technology, Indore in association with Quality Circle Forum of 

India, Bhilai Chapter. The aim of the program was to help the participants, operate autonomousiy o s solve 

life 

day to day problems in a team and promote self and mutual development and improve qualo f 

rougn ieaning quality circle tools and techniques. This workshop is a step to bridge the gap berweeu

the institute and industry. Also, in order to meet the requirements of the industries, the instntuc las a 
n 

the initiatiNe to train the students on quality concepts well before reaching the industries. he tola al 

number ot participants for this internship program was 32. Dr. Vivek Mishra (EWC member, QCFI Bhilat

Chapter & Asso. Prof. IIST) and Mr. Suveer Dubey were the trainers for the day internship program.

partieipants leamed about quality circle tools (brainstorming, cause & effect diagram, controi Cdey 

histogram, Pareto chat, scatter diagrams) and problem solving techniques through hands on session 

during the workshop. At the end of the workshop certificates were distributed to the participants on 

suceessful completion of the program.

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, M.P. 453331

Toll Free: 1800 103 3069 OEPA 
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Event Summary

A Five day (20 hr) workshop session on "Quality Circle" was organized by Department of Mecnan Engincering. Institute of Science & Technology. Indore in association with uality irc 
of 

India, Bhilai Chapter. The aim of the program was to help the participants, operate autonomousiy 
day to day problems in a team and promote self and mutual development and improve qualny life 

through lean1ng quality circle tools and techniques. This workshop is a step to bridge the gap Detv 
the institute and industry. Also, in order to meet the requirements of the industries, the instntuc i taken 

c 1niiaive to train the students on quality concepts well before reaching the industries The total

number of participants for this internship program was 32. Dr. Vivek Misbra (EWC member. QCFI Bhila
Chapter & Asso. Prof., IST) and Mr. Suveer Dubey were the trainers for the day internship program. ne 

participants learned about quality circle tools (brainstorming. cause & effect diagram. control cnart.

nistogram, Pareto chart, scatter diagrams) and problem solving techniques through hands on session

during the workshop. At the end of the workshop certificates were distributed to the participants on 

successful completion of the program.

Opposite Indian Institute of Management, Rau - Pithampur Rd, Rau, Indore, M P 453331 

Toll Free: 1 800 103 3069 9EPAR 
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No 
Name of Activity Event Type PO/PSO/PEO 

Mapping

Workshop on "Quality Concepts

PO1, PO5, PO10, 

Workshop PO12 

Opposite Indian Institute of Management, 
Rau - Pithampur Rd, Rau, Indore, M.P. 453331

Toll Free: 1800 103 3069 ENGG 


