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6.L.2 - Effective leadership is visible in various institutional practices such as decentralization and
participative management.
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1. Introduction

The Institute follows a decentralized and participatory govemance model that encourages

collaboration among all stakeholclers. The Management strategicatly utilizes the expertise of both

teaching and non-teaching staff, assigning them tev a$ryniqtrative roles such as General Manager

(Finance and Accounts), il.egistiur, uid oih.rr. These individuals play an essential part in ensuring

the smooth operation of the institution.

Faculty members are integral to fulfilling the institute's vision and mission, actively engaging in

decision-making processei. Department ileails are entrusted with significant autonomy, enabling

them to effectively manage the administrative, financial, and academic functions within their

departments.

Students also have a meaningful role in the governance structure, represented through their

participation in various clubs aid committees. Str.rdent representatives serve as a vital link between

the administration and the student body, offering valuable feedback on academic and

exffacurricular matters.

This inclusive hierarchical structure ensures clear delegation of power and responsibilities,

promoting efficient institutional functioning. E-governance is implemented across several

iomains,lncluding administration, student admissions, support services, and library management'

To continually enhance its operations, the Institute actively solicits feeclback from all stakeholders'

A variety of feedback meclianisms are in place, and student grievances 
-are 

addressed promptly

through dedicated channels and committees. Additionally, suggestion boxes offer students an

anonymous platform to express their concems'

,.' PrlnclPal
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3. Decentralization reflects through various type of institute committees'

A. Governing BodY

S. No. Name Designation

1 Mr. Arun S Bh r Chairman

1 Dr. N. S. ChoudharY Member

J Dr. Dinesh Mishra Member

4 Dr. Simra Kaur Sandhar Member

5 Dr. Keshav Patidar Princi Member

6 Dr. Namrata Kaushal Associate Professo t, Member

l Mr. Ankit Jain Assistant Professo r, Member

8 Dr. Savita Vyas NomiNCC RGPV Member

9 Dr. Mohan Sen Nominee DTE, Member

L

Page 5 of 47
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B. IQAC Committee
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D. IPR Cell/ EDC Cell/ Incubation centre (CARE) Committee
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E. Students Grievance Redressal Committee
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W. General Administrator and Purchases Committee
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X. Hostel Committee
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4. Academic Decenttahzation reflects through various type of coordinator at

department 1evel.
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5. ParticiPative Management

Involving employees in the decision-making process leads to more informed and effective

decisionJ, u, .rnploy.es have a deeper understanding of the issues at hand'

Additionally, it boosts employee morale and motivation-when employees feel that their

opinion, are valued, they are niore likely to be engaged and committed to their work'

Participative management also fbsters trust and teamwork, creating a collaborative and

transparent work environment that encourages open communication and mutual respect'

Here are some practical examples of how decentralization and participative management can

be implemented in an organization:

. Creating cross-functional teams to make decisions on specific projects or tasks,

ensuring diverse perspectives are considered'
. Empowiring employees to make decisions related to their own work, allowing them to

take ownership and responsibility'
. Holding ,.griu. meetirigs to gatirer employee feedback on important issues, ensunng

their voices are heard and valued in decision-making processes.

Overall, decentralization and

organizational performance. BY

organizations can cultivate a more

parlicipative management can significantly enhance

granting emploYees greater autonomy and involvement,

motivated, and Productive workforce.
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