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The institutional Strategic/ perspective plan is effectively deployed

ResponSc

g‘l‘ﬂtegic Goals and Objectives of IIST
oa_l: To achieve and maintain a NAAC A+ grade by meeting the quality standa.rds.set‘by the
National Assessment and Accreditation Council (NAAC) for higher education institutions in

India.

Objective: Strengthen IIST's academic, administrative, infrastructural, ‘and research
components to meet or exceed the criteria outlined by NAAC for an A+ accreditation.

Key Focus Areas:

a)
b)

Facu.lty Development: Recruit and retain highly qualified faculty, encourage
continuous professional development, and ensure research and teaching excellence.

Student Support and Progression:
To support meritorious students
Enhance employability quotient with holistic development

Research and Innovation: Foster a strong research culture with an emphasis on high-
quality publications, patents, and collaborations with industry.

Social Responsibilities Program

Emerging area like Robotics and Automation, Artificial Intelligence, and Data Science.

Key Milestones for NAAC A+ Accreditation:

@)

o

O

Submission of the Self-Assessment Report (SAR) with comprehensive documentation
of activities and outcomes.

Implementation of improvements based on feedback from the NAAC Peer Team.
Continuous internal audits and reviews to align with NAAC criteria, ensuring
institutional growth.

Academic Excellence and Curriculum Development

Launching industry-relevant courses and interdisciplinary programs.

Upgrading  curricula to  focus on  emerging fields like Artificial
Intelligence, Cybersecurity, and Data Science.

Implementing more student-centric pedagogies such as flipped classrooms, project-
based learning, and blended learning models.
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Research and Innovation Ecosystem

Establish a Research & Development (R&D)centre to drive innovation and foster

collaborative research with industries and international universities.

!mplcmpntcd R& D Promotion Policy to increase the number of research publications in high-

!mpact journals and ensure faculty involvement in cutting-edge research.

Support entrepreneurship through start-up incubators and promote industry collaborations for

student internships and projects.

Industry Collaboration and Placement Enhancement

iS_tl‘lf:(;lglhen partnerships with industry leaders in technology, engineering, and management
ields.

Establish co-op programs (cooperative education programs) with industries to provide students
real-world experience alongside academics.

New Branches in emerging areas

Cor_nm_encing of new UG Branches in emerging areas like Data Science and Robotics and
Artificial Intelligence. Adding new PG courses in Artificial Intelligence and Data Science.

Social Responsibility Program
Working Collaboratively with all due humility with local panchayat, municipal corporations,
district authorities, schools to assist them in different ways like imparting quality education in

village schools, advance technical support to higher secondary schools and work for
sustainable development with authorities.

Monitoring and Evaluation
Self-Assessment and Internal Audits: Continuous monitoring through internal assessments to
ensure alignment with NAAC's criteria for A+ accreditation.

o Annual Reviews: Regular strategic reviews to assess progress on strategic goals and
objectives, including academic growth, research output, student satisfaction, and
infrastructure development.

o Feedback Mechanisms: Collect regular feedback from students, faculty, and industry
partners to ensure continuous improvement and maintain quality standards.

o Stakeholder Engagement and Communication

o Internal Stakeholders (Faculty, Students, Staff): Regular updates on the progress of
strategic initiatives related to NAAC A+ accreditation. Faculty and staff involvement
in quality improvement activities, curriculum design, and research initiatives.

o External Stakeholders (Industry, Alumni, Accreditation Bodies): Active
collaboration with industry partners for research, placements, and curriculum
development. Engage alumni in mentorship, networking, and funding support.

Outcomes and Indicators of Success
NAAC A+ Accreditation: Achieving and maintaining NAAC A+ accreditation will be a major
milestone in 1IST’s strategic journey, reflecting the institution’s commitment to maintaining

high standards in atﬁidcmic and administrative quality. 1\_ \ L
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Academic and Research Excellence:

o
O
o}

lnFI‘eased number of research papers published in international journals.
H‘gh"-f placement rates and industry collaborations. _
Positive feedback from students on academic programs and faculty quality.

Sustainable Infrastructure:

(8]

o)

o]

o

(o]

Completion of infrastructure upgrades, including smart classrooms, laboratories, and
campus facilities. i
Adoption of sustainable campus practices (e.g., solar energy, water conservation).
Global Recognition: i
Improved national and international rankings, e.g., in NIRF (Natiamal Toswoas
Ranking Framework), QS Rankings, or other global rating systems.

Expansion of global university partnerships and research collaborations.

Conclusion

The successful deployment of IIST's Strategic Plan will be evidenced by the institution’s
academic and infrastructural improvements, strong industry collaborations, and enhanced
research output. Achieving NAAC A+ accreditation will serve as a recognition of the
institution’s commitment to quality education, operational excellence, and continuous
improvement. By focusing on these strategic goals, IIST will not only meet the NAAC
standards but also elevate its position as one of the premier institutions in the country for
science and technology education.
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Strategic Plan for Indore Institute of Science and Technology (I1ST), Indore

A. Vision and Mission
Vision of the Institute

* Tobea nationally recognized institution of excellence in technical education and produce

competent professionals capable of making a valuable contribution to society.
Mission of the Institute:

* To promote academic growth by offering state-of-the-art undergraduate and postgraduate
programs.

Todundenake collaborative projects which offer opportunities for interaction with academia and
industry.

To develop intellectually capable human potential who are creative, ethical and gifted leaders.

The Strategic Plan for the institute was developed in the year 2018 for a duration of 5 years.
Vis‘_om Mission, policies and plans are kept open to all stakeholders for their suggestions. The
participatory role of the management encourages the involvement of all, ensuring effective
governance. The main objective of the strategic plan was to enhance the employability quotient
of the students with Holistic Development. Working towards this objective, the institute
introduced Special Interest groups/Skill Improvement groups, emphasized on Project-Based
learning, stresses increasing MoU and associations, and introduction of certificate courses,
focuses on student connect initiatives, has developed startup ecosystem, and works on school
connectivity programs.

The Institute ensures decentralized and participatory governance. It emphasizes collaborative

administration by incorporating all its stakeholders. The Management enlists the talents of the
teaching and non-teaching staff while shouldering various administrative responsibilities and
appoints them as officials that include General Manager (Finance & Account), Registrar, Chief
administrative officer, Chief Marketing Officer, Director Placement, Director CDC, Dean —
Sports, Head of R & D Cell, Head of Incubation centre, AEC / IQAC Coordinator,
Superintendent of Examinations, Heads of various Departments, and Coordinator of various
clubs and committee. Teachers play an important role in implementing the vision and mission
of the Institute and to that end play a proactive part in the decision-making process. Heads of
Departments enjoy considerable administrative, Finance, and academic autonomy in running
their disciplinary units. Students also participate in the governance of the Institution

through effective repres entation in various clubs. The student representative acts as an interface
between the administration and the students in curricular and extracurricular endeavours. This
hierarchical structure makes sure of delegating the power and allocation of responsibilities for
the smooth functioning of the Institute.

E-governance is incorporated in areas of administration, student admissions, support, library,
and examination. Various types of feedback systems are adopted by the Institute for quality
improvement. Grievances of the students are represented in the appropria\g committees and
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resolved through suitable measures. The Management has kept Suggestion Boxes for the

students to express their grievances anonymously.

B. Strategic Goals and Objectives of IIST

Goal: To achieve and maintain a NAAC A+ grade by meeting the quality standards set by the

iﬂ:aitiional Assessment and Accreditation Council (NAAC) for higher education institutions in
ndia.

Objective: Strengthen IIST's academic, administrative, infrastructural, and research
components to meet or exceed the criteria outlined by NAAC for an A+ accreditation.

Key Focus Areas:

Curricu;ur'n and Pedagogy: Enhance the curriculum with the latest industry trends and
academic innovations, adopting a student-centric and outcome-based learning approach.

Faculty Development: Recruit and retain highly qualified faculty, encourage continuous
professional development, and ensure research and teaching excellence.

Student Support and Progression: Improve student support systems such as counselling,
mentorship, career guidance, and extracurricular engagement. Ensure high rates of student
retention, success, and employability.

Infrastructure: Upgrade facilities like laboratories, classrooms, libraries, and digital resources
to match the global standards of higher education.

Research and Innovation: Foster a strong research culture with an emphasis on high-quality
publications, patents, and collaborations with industry.

Governance and Institutional Practices: Promote transparency, accountability, and participatory
decision-making in governance, with an effective leadership structure.

C. Key Milestones for NAAC A+ Accreditation:

e Submission of the Self-Assessment Report (SAR) with comprehensive documentation
of activities and outcomes.

e Implementation of improvements based on feedback from the NAAC Peer Team.

o Continuous internal audits and reviews to align with NAAC criteria, ensuring
institutional growth.

e Academic Excellence and Curriculum Development
Launching industry-relevant courses and interdisciplinary programs.

e Upgrading curricula to  focus on  emerging fields like Artificial
Intelligence, Cybersecurity, Data Science, and Renewable Energy.
A
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Implementing more student-centric pedagogies such as flipped classrooms, project-
based leaming, and blended learning models

. Research and Innovation Ecosystem

Establish a Research & Development (R&D) centre to drive innovation and foster
collaborative research with industries and international universities.

Increase the number of research publications in high-impact journals and ensure faculty
involvement in cutting-edge research.

Support entrepreneurship through ~ start-up incubators and promote  industry
collaborations for student internships and projects.

* Industry Collaboration and Placement Enhancement

* Strengthen partnerships with industry leaders in technology, engineering, and
management fields.

* Increase the placement rate by organizing placement drives, industry-sponsored
projects, internships, and skill enhancement programs.

* Establish co-op programs (cooperative education programs) with industries to provide
students real-world experience alongside academics.

. Infrastructure Development
L ]

Upgrade campus facilities, including smart classrooms, modern laboratories, and state-
of-the-art sports facilities.

e Promote asustainable campus with green practices such as solar energy, water
conservation, and waste management.

F. Resource Allocation for Effective Deployment

¢ Financial Resources: Budget allocation to meet NAAC’s infrastructure and faculty
development criteria and support research activities, digital transformation, and the
implementation of quality improvement initiatives.

e Human Resources: Recruitment of qualified and experienced faculty members,
establishment of continuous training programs for staff, and hiring administrative
professionals to streamline operations.

e Technological Resources: Investments in modern educational tools, digital libraries,
virtual labs, and online learning platforms to enhance learning outcomes.

. Monitoring and Evaluation

o Self-Assessment and Internal Audits: Continuous monitoring through internal
assessments to ensure alignment with NAAC's criteria for A+ accreditation.
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* Annual Reviews: Regular strategic reviews to assess progress on sir
objectives, including academic growth, research output, student satis
infrastructure development.
* Feedback Mechanisms: Collect regular feedback from students, faculty. and industry
partners to ensure continuous improvement and maintain quality standards

llST Indore Institute of

ategic goals and
faction, and

H. Stakeholder Engagement and Communication

¢ Internal Stakeholders (Faculty, Students, Staff): Regular updates on the progress of
strategic initiatives related to NAAC A+ accreditation. Faculty and staff involvemen
in quality improvement activities, curriculum design, and research initiatives. _

* External Stakeholders (Industry, Alumni, Accreditation Bodies): Active collaboration
with industry partners for research, placements, and curriculum development. Engage
alumni in mentorship, networking, and funding support.

I. Outcomes and Indicators of Success

NAAC A+ Accreditation: Achieving and maintaining NAAC A+ accreditation will be a major
milestone in IIST’s strategic journey, reflecting the institution’s commitment to maintaining
high standards in academic and administrative quality.
e Academic and Research Excellence:
o Increased number of research papers published in international journals.
o Higher placement rates and industry collaborations.
o Positive feedback from students on academic programs and faculty quality.
o Sustainable Infrastructure:
o Completion of infrastructure upgrades, including smart classrooms,
laboratories, and campus facilities.
o Adoption of sustainable campus practices (e.g., solar energy, water
conservation).
» Global Recognition:
o Improved national and international rankings, e.g., inNIRF (National
Institutional Ranking Framework), QS Rankings, or other global rating

systems. _
o Expansion of global university partnerships and research collaborations.

J. Conclusion

The successful deployment of [IST's Strategic Plan will be evidenced by the institution’s
academic and infrastructural improvements, strong industry collaborations, and enhanced
research output. Achieving NAAC A+ accreditation will serve as a recognition of the
institution’s commitment to quality education, operational excellence, and continuous
improvement. By focusing on these strategic goals, IIST_ will not only meet the NAAC
standards but also elevate its position as one of the premier institutions in the country for
science and technology education.
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A. Benefitted Research Scholars from the policy | Ledger of 2023-24

Indore Institute of Science and Technology 23-24
Opp. IIM Pithampur Road, INDORE

E-Mal :

Research and Paper Publication

Ledger Account

1-Apr-23 1o 31-Mar-24

Page 1

Date

Particulars ) Vch Type

~ VchNo.

Debit Credit

332 Cr

31-Mar-24 Cr

HDFC Bank Ltd ( 57825 ) Bank Papment
Being amy. Paid to above staff through Bulk

NEFT HDFC-57825 dt. 03.07.2023 towards
Payment of Reimbersement for Paper
Publication as per detalls attached

HDFC Bank Ltd ( 57825 ) Bank Payment
Being amy. Paid to above student

Bulk NEFT HDFC-57825 dit. 03.07.2023

towards Payment of Reimbersement for

Paper Publication as per details alfached

HDFC Bank Ltd ( 57825) Bank Payment
Ta no 414499855 dt 28.07.2023 Paid to

Nitin Kunar Chauhan Reimbursement

Paper HDFCN A obust Hybrid Deep

Network Base On Featue Concatenation /

Bio Med Reseach

HDFC Bank Ltd ( 57825) Bank Payment
Being amt. Paid to above lIST imployees

through Bulk NEFT HDFC-57825 ot. 30.03.

2024 towards Payment agst. nole sheet of

Research Paper & Publicalion as per delalls

& approval attached

Closing Balance

BPATA

BPIO7/S

BPIO7145

25,000.00

6,500.00

3,000.00

1,09,500.00
1,09,500.00

1,09,500.00 1,09,500.00

1(’5% "
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3. Skill Improvement Groups program connected during the 2023-2024

[ 2023-2024 -
Name of Add on /Certificate Course | Yearof | No.oftimes | Duration of Number of Number of
programs offered Code (if | offering offered course students Students "

any) during the enrolled in completing the

same year the year —— course l“!‘En"‘_eazrs_l
Value added Training on loT & UGEC | 202324 ] 21/08/2023 to 25
Embedded system 26/08/2023, 30

Hours 3
Value added Training on Python | UG EC | 2023-24 1 29/01/2024 to 58
Mastery 03/02/2024, 30
. — Hourse z
Logic Building and Core UGEC | 202324 1 28 August 2023 61 !
Programming, Algorithm and data Onwards, 40
structure using C++ Module -1 hours =
Logic Building and Core UGEC | 202324 i 21st August 34 M
Programming, Algorithm and data 2023 Onwards,
structure using C++ Module -2 ] 40 hours
SIG On Front End Development | UGEC | 202324 I 16/01/2024 to 51 4l
Essential 24/01/2024, 30
i Hours

Certificate Course on Mastering | UGEC | 2023-24 1 06/05/2024 to 59 59
loT: Advanced Techniques & 11/05/2024, 40
Applications Hours
Full stack web development (V UG CSE | 2023-24 1 45 HOUR 281 281
SEM)
Algolution:Evolution of coding UGCSE | 2023-24 1 45 HOUR 281 281
through(V SEM)
SQL for Data Science UG CSE | 2023-24 | 45 HOUR 151 151
aws-1 UG CSE | 2023-24 1 45 HOUR 65 65
aws-3 UG CSE | 2023-24 | 45 HOUR 69 69
Algolution:-Algorithmic Pinnacle- | UG CSE | 2023-24 | 45 HOUR 152 152
Navigating Complexity
Problem Solving & competitive UG CSE | 2023-24 1 45 HOUR 147 147
Programming(VARZA
ZOKARKAR)
Advance Java UGCSE | 2023-24 1 45 HOUR 159 159
Problem Solving & competitive UG CSE | 2023-24 1 45 HOUR 77 7
Programming
Algolution:Foundation of Data UGIT 2023-24 1 45 HOUR 459 459
Structure & Algorithm(1II SEM)
Core Java Skills(IIl SEM) UGIT 2023-24 | 45 HOUR 205 205
aws-2 UGIT 2023-24 1 45 HOUR 86 T3
CCNA uGIT 2023-24 1 45 HOUR 52 52
Advance Java UGIT 2023-24 1 45 HOUR 155 155
Algolution:-Algorithmic Pinnacle- | UGIT 2023-24 1 45 HOUR 74 73
Navigating Complexity
IDEATHON UGIT 2023-24 | 6 HOUR 99 )

" Problem Solving & competitive | UGIT | 2023-24 ] 45 HOUR 67 -
ng{_amming
Comprehensive Data Analysis & uG 2023-24 1 45 HOUR 280 | 380 |
MI with python AIML
SOL for Data Science UG 2023-24 I 45 HOUR TARE =

AIML
[} N A —
‘\9 Y @1\' N
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2 r r 16
[ Core Java | va I 302024 | | AS HONIR 16
| | Al ' | | ! { TR 75
Feature I ngineering fon 11 1 02124 | S HOUR
Supervised Programetic M AIMI | |
| Models | | | | o0 " = | 1%
Algolution -\Ignnlhmlg Pinnacle UG 202124 1 4 ]
| Npv igating | ....l[\lf xity | AIML | ; | . | = I 4
PROBLEM SOLVING AND UG | 2023-24 1 45 HOUR |
| IDEATION | AMI L | | | = + 170
PY-TECH AIML & 107 UG 10T 2021.24 | 45 HOUR [
! = 4 + = + 7 71
Training cum internship core Java UG 1ot 2023.24 | | 45 HOUR I
b ‘I N— R 4 4 T T 0
Prestressed Concrete Structures | UG CE | 2023-24 | | 30 HOUR 17 ’
s ! + 110
UNPTEL UG CSE | 2023-24 2 T week wise Day 152
b —— & 1T 1E wise 1 T s 15
C EDX UG CSE | 2023-24 bl week wise fDn)' :
&IT | L _ - L. I 1 |
kl\rlch 2023 cybersecurity UG CSE | 2023-24 2 week wise /Day !
' hackathon | wise — :
l‘rc kavach, UG CSE | 2023-24 2 week wise /Day :
| v T i3
Courscra UG CSE | 2023-24 2 week wise /Day 138
&IT wise -
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A. Expense Ledger for 2023-24 for SIG of Chemical Department

Indore Institute of Science and Technology 23-24
Opp IM Pithampur Road, INDORF
E-Mai _rb@ndoreinstitute com

$IG Chemical
L edger Account

1-Apr-23 10 31-Mar-24
S Page |
— Oate P"“‘U"ﬂ - _ NchType Vch No Debit Credit
18-Aug-23 Cr l-lnrcnanumormj Sam Payment BP/DB/2S 11,100 00

B!ﬂﬂr No 428206055 ot 17.8 23 paid 1o

0 Fahin khan towards Honorarum o fo expent

Design of technical equipment
Simulators per details e

Cr HDFC Bank Ltd ( 57828 ) Bamnk Pryment BPI0&RE 7,900 00
Being Tr. No. 428208056 ot 17 8 23 pad fo

palak Shah towards Honorarium [o expert
SIG Statistics /data analysis in SPSS as per

details
R

19,000.00
Or Closing Balance 19,000.00
19,000.00 19.000.00
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2023-2024
B. Expense Ledger for 2023-24 for SIG of CS/IT Department

Indore Institute of Sclence and Technology 23-24
Opp. IIM Pithampur Road, INDORE .
E-Mail : h@indoreinstitute com

SIG CSAT
Ledger Account
1-Apr-23 to 31-Mar-24
T Date B —————— Page 1
Date Particulars _ Vehype Vch No. Debit Credit
2 Cr 7DS (Profession) Joumal JVIDB/18 32,400.00
Being am. Payabie fo Stwvang Trved
fowards Payment of Competitive Coding
"Wmdsmmrm year student as per
& approved note sheet aftached
3-Mar-24 pr Robocar Rase Joumal JVI03137 8 00
Transter ledger Balance robocar fo SIG CS . ,200.
400.00 8,200.00
Dr cl”ll’l’ Bihm. 32| 242200 00
32,400.00 32,400.00
\\ .
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2023-2024

. 1 xpcm.c Ledger for 2023-24 for SIG of Mechanical Department

Indore Institute of Science and Technology 23-24
Opp IM Pthampur Road INDORE
E-Mal _ rb@indorenstitute com

SIG Mech,
| edger Account

1-Apr-23 10 31 Mar 24
Page 1
—Datle  Particulars ) Veh Type Vch No Debit Stoes
W-Aug23 Cr HDFC Bank Ltd ( 67828 )
Transtes

i Paymant BPO&20 19,500 00
Inter Bank

NPT 12-8-2023 19,500 00 Cr
Being Tr no - N224232504252447 &t 1208

2023 Paxd to Indo Garman ool room
mrmuuunmm
Training centre (SIG on CNC o 16
08 2023 1o 22 08 2023 as parm
altached & approvel aftacehd

19,500 00
Dr Closing Balance 19,500 00

19.500.00 19.500.00

~\

6. Process Formulation for Various Activities

7. Merit Based Scholarship
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Date: 16/12/2023

Indore Institute of Science & Technology, Indore

Note-Sheet

Subject: Regarding on-duty approval for the SIH-2023 Meators.

It is a proud moment for LIST that our 8-teams (48-students) are shortlisted for the Grand-
Finale of the SIH-2023, All the teams are going to participate in the finale by going to their
respective allotted nodal centre, Each team is also assigned a faculty mentor, that will go with
them to the nods! centre. As the faculty mentors will be assisting the teams in the grand

finale, they will be considered as ON-DUTY & working on the given below dates:

Name of On-Duty Dates
5.No, P Name of Team Nodal Centre o To Signature
Mr. Ganesh | 818_Busted Minds
i Patidar & Hexa_Dominlon MU, Jaipur, Rajesthan I&llzlz‘b "“'\ "'}23 w
2 M:}::::sh 0818_Innovators | WiMDR, Maharashtra,Mumbai I?-Ilﬂ-l?.f .22{1“{3 ¢-
Mr. Rakesh (VR Giobal .
a b B
R Jain $18_Fwies University, Odisha, Ehubanes war (Fliz|nz } I 2 .Q_.
Mr. Shivang 818_Contagious | v
4 i Tech KITCE, Kothapur, Mabarashtra 1) {;*35 49-2]]2_‘13
Mr. Ankit Automation A 6/1Z/23 |28/12/23
5. Mikey b LPU, Jalandhar, Punjab el o) } @B‘
Mr. Nitin g |1/12)27 W
] Choidian Drstantah GTU, Ahmedabad, Gujarat |15-12-23
7 M. Devenire 0818_codeArmy | VCE, Karnataka, Mysurd H' 12128 a3lz23
Kushwah AHald
~ 7 /
Kindly, approve for the same,
Thank yeu,
NCL y
' Dr. Margi Patel
SPOC, SIH-2023 & HOD-IT
.
T, L T
e o Soom,
LB oy, T
(e RENIEN .
/f‘ IQAC e\ Principal
18 In 9= principal
S Pagedsor69 55 ) ; nce
m\ /_,{;?’.f | chouly BLe6Sh " C
\f: >y 3 and Technology. Indore
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Hackathon 2324
Ledger Account

1-Apr-23 to 31-Mar-24

Page 1
Date Particulars Vch Type Wech No. Debit Credit

FMay23 Cr HDFC Banik Lid [ 57825 § Bank Payment BEDET 47.000.00
iing amownl paid Srough online hofe &t
S7825 af 2.5 23 ko grant of hooomiam for 4
pry and reward for 3 winner 2eam armd 3
S-May-23 Cr HDFC Bank Efd { 57825 } Bank Fayment BPIDS/1S 3.000.00
Baing amount psiid through online hatle ak
STEZ2S5 df §3.05.2023 lo grent of honorarium
for 43 jury for Pre Nawach Hachithon-2023
as par approval & oetails aiached

Gr HOEC Bank Lid { 57826 } Bank Paymeni BRDSIET 17.000.00
Being smounf paid through online hals a'c:
57820 di 03.65 2023 o granf of honorarium
#ar 03 pury for Poe Kawach Hackihon-2023
&5 per spprovsr & delails sitached

Dr HODFC Bank Etd { 57E25 ) Eank Recept BR/DSM 17.000.00
ing amaunt Fewese to Bank hate ak
57325 af. 02.03 2023 to grant of horararium
for 02 jrry for Pre Kawack Hacldhon-2023
a5 per approval & datails afached

N-Dae-23 Cr HOFC Bank Lid { 57825 } Banik Payment BPI2/35 6.000.00
amt. Paid to abowve Person
Bulk NEFT HOFC-9488 aot. 20.12.2023
iowands Payment for Judgas af Inbernal
Hackathom-2023 a5 per delails & approval
attached

20-Dec-23 Cr Imprwst Rakesh Jain C5 Faculty Jaumal JU24E2 32.811.00
Being st debied 35 por setfemert

mmmmmemmw
advence Mr Rakesh

5-Jan-24 Cr Siail Educational & Welfare Society Jeumal JVI0NS 18.480.00
Inusice no- 356 dt 45,12 3023 Payable (o
City Eporty iowards Furchase T-shan with
printing far HST SiH Team vida GRMW noc-
£35 o 164122023 & PO ro-- 403 dt 2712,
2033 as per details & approval atached

16-Jan-24 Cr Imprest Devendra Kushwah C$ Joumal Jviniaz 45,301.00
Being amt. debiof fowrads Hecathon
expenses adiest in Imprest ac Rz, 60000/
-5939°F = $05 +14000= 14609

Cr Imprest Ganesh Patidar C$ Joumal JVID134 22.547.00
Being ami. debiot lowrad's Hecathon
expenses in Imprest ac Rs. 40000-
22547 ( 0G0+ 10360-32907 =1 74335}

i-Jan-24 Cr Mmprest Rakesh Verma CS Journal Jvi0s0 23,303.00
Being amt Mﬂm Heacikthane
expebnses imp seffie

Carried Over 2,15,332.00 17.000.00
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Page 2

Date

=l

Particulars Vch Type

Veh No. Debit Credit_

i2-fan-24 Cr

13-Jan24 Cr

1-Mar-24 Cr

Cr

Cr

2¥-Mar-24 Cr
Dr
3t-Mar-24 Dr

Dr

Brought Forward

imprest Nitin Kumar Chouhan Joumal
BEing amt. impres! setfie «1 Hackthona-

expensas as per sheel approved. { 20270
-9940 = LI

imprest Ankit Mule Journal
BEing amt imprest seitle in Hackthore

expenses as per sheel gpproved. { RS,
50000+4465 - 38817 = 13648}

Cash Cash Payment
Being amt. cash paid fowards prize money

of Vijoyrath team Fs 240004 12student

20004 per student Asmid , Sandeep | Dev

& Dfianesh

Cash Cash Paymend
Being amt. coah paid (Dwards prize money

of Vijayrath feom Bs 24000~ 125tudent

F20000- per student Aryan TAnsh &

Jayprakash & Avdhesh as per sheef.

approved.

Cash Cash Paymen!
Being amt. cash paid lovaoras prize money

of Vijayrath feam Fs 24000~ 12student

*2000/- per student  Rofit, Mohit | Karfik |

Faizan

Imprest Ankit Muts toumal
Being amount received from hatkathom now

transter fo expenses a/t.

imprest Nitin Kumar Chouhan Joamal
Being amavat received from hockathon exps
excess now frmnsfer to expenses akc.

Care incubation {Hackthone) Joumal
Being Credit batance transfer 10 exsp. at.

Closing Balance

2,15,332.00 17,000.00

NO1S3 10,330.00

JWIOi54 38,817.00

CPON1 8,000.00

CPO32 8,000.00

CPI3I3 8,000.60

JVIO3TE 257700

JH0T? 950.00

JVIO3147 14,500.00

2,51,066.00 37 450060
2,58,606.00
2,91,056.00

2,91,056.00

Hacathon 2023-2024
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A. Insurance Charges Ledger Account

Indore Institute of Science and Technology 23-24
Opp. IIM Pithampur Road, INDORE.
E-Mail : rb@indoreinstitute.com

Insurance Charges {Personal Accidenl)
Ledger Account

1-Apr-23 o 31-Mar-24
Page 1
Date Particulars Vch Type Vch No. Debit Credit

3t-Mar-24 Cr Shail Educational & Welfare Socisty Journal JVOI52 50,747.00
Expenditure fransfer from shaft

£D.747.00

Dr Clasing Balance 50,747.00
50,747.00 50,747.00
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10. List of Activities under MoU under 2023-24

SL | E . . Name of the collaborating agency with Year of z
No. Title of the collaborative activity contaot details lliborabin Duration
1| Online Webinar on Demonstration the Proteus VSM L ifetime
FDP On Circuit Design, Simulation & Hands on Cybermotion Technologies Pvt. Lid. 2023-24 -
2 Practice Lifetime
3 |eYantra Hackathon e-Yantra (Tie-up with [IT Bombay) 2015-2016 Lifetime
4 | Workshop cum certification course on CCNA CISCO 2022 Lifctime
S | Comprehensive Data Analysis & Ml with python
6 |PY-TECH:AIML & 10T
7 Feature Engineering for supervised parametric ML Condenscious 28-09-2022 | Life Time
models
% | The Science of Entreprensurship
9 }Vurkshop cum certification course on AWS and its AWS 10-12-2018 | Life Time
infrastruciure
10 | Core Java Skills . e
T T dance s Programming World 05-01-2021 | Life Time
12 Shakti 1.0 23.03-
IITI DRISHTI CPS Foundation [T Indore LT DRISHTI CPS 24-03-2023 2025
13 |Shakti 1.0
14 |Java Basics, Python(OCT)
15 |Java Basics, Computer Fundamentals, Python(July) . fTFR
R 22-08-20 E
16 |Java Basics, Computer Fundamentals, Python(AUG) SkiliRack 08-2019  |Lite Time
17 |Java Basics, Computer Fundamentals, Python(Sep.)
18 | Certification courses edX 21-01-2021 | Life Time
19 | Getting Statrted With Redhat Redhat 07-12-2018 Life Time
30 | Certifications in various technical courses Coursera 19-03-2020 | Life Time
2 S::tr;f;:anons in various technical and soft skill NPTEL 01.01-2016 |Life Time
72 | Seminar on Introduction to blockchain Curtin University Malaysia 01-10-2021 Life Time
23 | Artificial Intelligence and Generative Al HEMANSAI 11-01-2021 | Life Time
24 Lead through inner guidance using heartfulness 12-06-
techniques under heartfulness campus initiative Hearlfulness Education Trust 13-06-2022 2025
25 |3 day workshop under heartfulness initiative
26 |Beginners Byteoff Codechef 31-10-2020 | Life Time
27 | Build With AT workshop Google Developer Student Club (GDSC) 22-02-2019 _ |Life Time
28 |Unlocking the power of collaboration Github 24-05-2021 | Life Time
29 |TTC annual report Institution Innovation Coungil (TIC) 2023-24 2024-25
30 | Student selection for internship Internshala 01-07-2018 | Life Time
31 | Success and emotional intelligence National Digital Library of India (NDLD) 31-03-2021 | Life Time
32 |Intro to competitive Programming Geceks for Geeks 24-05-2021 Life Time
13 |Recent Trends in Civil Engineering KTRC Engineering Services Civil 13-09-2021 | Life Time
34 Egl;‘;mg on CNC Milling, Conventional Milling & MSME, INDLA 2019 Life Time
. Virtual Lab- Minisiry of Education (MoE) of
4 pittualiib Warshop the Government of India - [T Delhi 208 I vicen
36 | Advance technologies in waste water freatment IR Tnsity (;nli;:%Ehe? ical Enginects 2009 Lifetime
37 |FDP on 3D Printer Hycube Works P'vt Ltd 07-15-1905 Life Time
18 | Expert Lecture on Transient Heat Transfer Manish Shah & Associates 2021 Life Time
39 | Expert Lecture on Quality Concepts Quality Circle forum of India 2019 Life Time
40 | Expert Lecture on Introduction (o Struectural Analysis KTRC 2021 Life Time
4] |Drone Development Om Drone Developer Pvt Ltd 17-05-2023 | Life Time
42 | Advancement in concrete technology BIDYUT BUILDCON PRIVATE LIMITED, 03/01/2024 Life Time
. HEHM"\ ‘\\ \
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A. Activities under MoU under 2023-24
Organisation with which Name of the List the actual activities under each Number of
Mol is signed institution/ MOU year wise students/teachers
industry/ corporate participated under MoUs
house
Cybermotion Cnlinc Webinar on Demonstration the 12
Technologies Pyt Proteus ¥ 5M
Lud. FDP On Circuit Design, Simulation & 20
Hands on Practice
e-Yantra (Tie-up with IIT ITT Bombay eYantra Hackathon 6
Bombay)
CISCO{Network Academy} TRANING 52
IIT DRISHTI CPS 10T Indore Shakti 1.0 16
[ITI DRISHTI CPS Foundation 1T indore
Shakti 1.0 31
Condenscious Teeh | Comprehensive Data Analysis & Ml with 280
Pvt, Ltd. python{07/08/2023}
PY-TECH:AIML & I0T(07/08/2023)
Feature Engineering for supervised 65
parametric ML models (15/01 /24-03/02//24)
Expart Talk (19/06/24) 176
Programming World Core Java Skills 205
Advance Java 153
AWS academy TRANING 147
SkillRack Java Basics, Python(OCT) 32
Java Basics, Computer Fundamentals, 24
Python(July)
Java Basics, Computer Fundamentals, 46
Python{ AUG)
Java Basics, Computer Fundamentals, 246
Pyihon(Sep.)
National Program Technology Certifications 132
Enhanced Learning (NPTEL})
edX Certifications 213
Coursera Certifications 135
Redhat Seminar 150
Curtin. University Malaysia Webinar 35
HEMANSAL Webinar 64
Heartfulness Education Trust Seminar 118
Workshop 535
Codechel Offline Coding contest 52
Google Developer Smdent Workshop 63
Club (GDSC)
Github Introduction to Github 237
Institution Innovation Council Different innovation activities
(1IC)
Interashala Internship aclivity %
National Digital Library of Seminar ElYy
India (NDLI)
Geeks for Geeks Coding Event 52
KTRC Engineering Training 17
Services Civil
MSME, INDLA Training on CNC Milling, Conventional 42
Milling & EDM
Virtual Lab- Ministry of Virtual Lab Workshop 476
Education (MoE) of the
Govemment of India - IIT
Delhi
Indian Institute of Chemical Expett Lecture 41
Engineers {(LLCHE)
Hycube Works FDP on 3d Printing 31
Manish Shah & Expert Lecture on Transient Heat Transfer \ 43
_—1_Associales \ \ -
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Quality Circle Forum of India Expert Lecture on “Quality Concepts” 32
KTIRC Enginesning Expert Lecture On Structural Analysis An 12
Services Introduction
Om Drone Developer Pvt Lid Drone development workshop 80
BIDYUT BUILDCON Workshop 23
PRIVATE LIMITED,
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11. Unnat Bharat Abhiyan Report

A. Institution Participation

E ﬂ ﬁ Amit faln <ormiLjain@indorainstilule.com>
R

tinnat Bharat Abhiyan Welcome Kit: im'po;;:ant Steps and Guidelines for
Participating Institutions{LIst-27)

Unnat Bharat Abhlyan <unnatbharatabhiyanlitd@gmall.com> Tue, Jul 2, 2024 a3 328 AM
Ta: Archan Nandi <archanB@gmail.com>, SENTHIL KUMAR <esenthil 197 8@gmail.com>, Javedmohd. 1880 @gmail.com,

3 @ave.ac.
hod@sanskrithibechool.com, “Dr.mamta Singh® <dr.mamtasingh1 @gmail.com>, Xavier Gama <xaviergam conm>
vandana ram <pr com>, Priya Dharshini <priyadharshinikannan2 1 @gmail.com> Devandra Singh
com>, RATAN RAMCHANDRA KAMBLE in>, Dasatti Manikyam

<davendrasinghrawatB6@omall.
<stinidhl manikyam@gmail.com>, ayldesp@yahoo.co. n, aampakumar002@gmail.com, vijaya.akella@gmall.com
Ce: Virondra Kumar Vijay <vkvijay@rdal.itd ac.in>, Prama Sagar <premauba@gmail com>

Dear SiiMadam,
Warm groetings Tram Unmat Bharat Abhlyaal

Congratulations on being salected as a Participaling Instituticn under Unnat Bharat Abhiyan, a Ragship program of tha
Ministry of Education (MoE), Governmenl of India. We are duligiied that you have chosen o adopl a cluster of villages
undar Unnat Bharat Abhiyan (UBA) in collaboration with the District Colleciors.

The next step entails completing the survey of all villages adopled by your institution under the program. Attachoed
harewith, you will find a template for the Baseline Housahold Survey farm and the Village Survey form, 1o be utilized
during the fleid survey. uhwumwwmmwwwMaiihmminmmt!m Village
Survey farm should be completed for wach villags. Kindly ansure prompt completion of thuse surveys across all villages.
Subssquantly, ths data should be uploaded mnhmmpmumm.uaamuomwm. The login
eredentials for the Reporting Portal ana the same as your reglstration credentials, and they have bean activated for data
upload. Upon final submission of the baseline survey data, an analysis report will be gonerated on the UBA websile,
accessible through your Institute page under the Reparting Portal on the homepage. This report can be uiillzed for
formulating action plans, village developmant plans, and technological interventions for cach village.

Sead funding of INR 50,000 per indtitution will ba disbursed ho you upon tecelpt fror the funting agency, the Ministry of
Education, Governmenl of India.
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B. Financial Support Letter for Unnat Bharat Abhiyan

osEg g d "€ =
wredra e dears R
Fror mvm, T Rwi-13009%

UNNAT BHARAT ABHEYAN
NATIONAL COORDINATING INSTITUTE
INDIAN INSTITUTE OF TECHNOLOGY DELHI
Hauz Khas, New Delhi - 110018
Websita : h¥adunnat.litg as.in

Prof. Yirendra K. Vijay :«; :g:j:};ﬁ ;I:g:mS? {0

g::::: :;rcc?;lﬁh:#; gL b2 Emaii . unnatbharatabhiyeniitd@gmatl.con
_— vivijay@rdatitd ac.0n

Dear Sin'Madam,

Congratulations to all the Participating Institutions (Pls) sclected wnder Uninat Bliarat
Abhiyan,  flagship program of Ministry of Human Resource Development (MHRD) Government of India
through a challenge mode upplication. The Mission of Unnat Bharat Abhiyan is to enable participuting highes
educational institutions to work with the people of rural India in identifying development challenges and
evolving appropriate solutions for accelorating sustainable growth. It also aims to create a virluous cycle
between society and an inclusive academic systern by providing knowledge and practives for emerging
professions and to upgrade the cupabilities of both the public and the private sectors in responding to the
development needs of rural India. 2
As per the programme, cducational institutions is primarily to develop linkage with seloctive rural clusters
o {preferably of Tive villages), to get involved In the planning process and v promode the requisite S&T
interventions to improvise and expedite the developmental offorts in those clusters. The approach is a departure
from the grant ariented method and would see the participation und commitment of fisculty and students in this
endeayour.

We shalll be processing release of Rs. 10000/ per village under the UBA program. The funds are mainly
mesnt for assistance for awareness, Gram Panchayat Development Plan (GPDP) study, nced assessment, and
contingency expenditure, There are provision of Rs 1.0 lakh for technological intervention/ solution and Rs
0.50/- laklx for customization of a techrological solution under the program. Which you can avail of sftorwards
by submitting proposals with atification of the Grumsabha. A two-way channel between Pls and National
Coordinating Institute (NC1) as well as Subject Expert Groups (SEGs) for praject proposal submission and
evaluation has been developed and functional on UBA portal, You can use your login credential for uploading
proposals on UBA website ‘FINANCIAL AIDS . The login credentinls are same as your registration login
credentials.

You are also requested 1o keep T Delhi, the National Coordinating Institute updated about your activilies so
that the same can be uploadied on the website of UBA.

Regards and best wishes for your institution for contributing 1o India's development,

With regards
Your Sincerely | (U/
Prof. Virendra K Vijoy

National Coordinatos,
Unnat Bharat Abhiyan

N NPT

—_—

Principal
Principal
Ind ore Sevidiy Decernbes 2112024

A

amA Tarhnninmy |-

ChiefAdministraﬁue 0

fiicer



l Indore Institute of
Science & Technology

Indore Institute of
Science & Technology

Approved by AICTE, New Delhi, Affilinted to RGPV, Bhopal, Recognized by UGC under Scction 2(f)

12. NSS Activities

2023-2024

3.3.4 Number of students participating in extension activities at 3.3.3. above during the
year
Name of the activity Organising unit/ agency/ | Name | Year of Number of
collaborating agency of the the students
: schem | activit | participate
e y d in such
activities
NSS UNIT [IST
7 day special camp INDORE NSS 2024 40
NSS UNIT IIST
BLOOD DONATION CAMP | INDORE NSS 2024 31
NSS UNIT IIST
EARTH DAY INDORE NSS 2024 20
NSS UNIT IST
GANDHI JAYANTI INDORE NSS 2023 107
INTERNATIONAL NSS UNIT IIST
WOMENS DAY INDORE NSS§ 2024 142
INTERNATIONAL YOGA | NSS UNIT IIST
DAY INDORE NSS 2024 110
WORLD ENVIRONMENT | NSS UNIT IIST
DAY INDORE NSS 2024 140
NATIONAL GIRLS CHILD | NSS UNIT IIST
DAY INDORE NSS 2024 26
NSS UNIT liST
NATIONAL YOUTH DAY | INDORE NSS 2024 74
NSS UNIT IST
NSS INDUCTION INDORE NSS 2023 468
NSS UNIT LIST
SELF DEFENCE TECHNIC | INDORE NSS 2024 32
NSS UNIT IIST
SANITARY DONATION INDORE NSS 2024 20
e
in Pim¢ipalpal -
F - e
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A. Event- 7- Day Special Camp {7 Day Special Camp Event Report D
—27 Feb 2024

Aﬁproved by AICTE,
ated- 21 Feb 2024

amp Locat 7
on b
jef Guest: Vi age Narly i ary 2024)
= * or
Shri Arun S. Bhatnagar (IRs;) - € (MP), 45333,
Guest of Honor: 3‘““"*'l-(nsr-m-.n,.‘,,,l)
Dr. Keshav Patidar {Pdﬂﬂlm' sy Imh_
in )
p Mr. Mahaveer Dang; (ngmmp Coordinator, Nsg ;
Mr. Ishanys Joshi (IIST Ngg Cde Officer, NSS 0 T ST Indore)
Dr. Irfan Mansuri (HSTNSS cal Coordinator or) nEL JEST Indore)
Cooldlnamr)

[ [Participants
[1. | NSS Vo[unmn ———— :

(2. | Program Officers =~ ——————
|3, /Supporting Staff
4 {OtherStafy

T ['Total —————

n(_f__’) o 'ﬂﬂﬂra Institute of
Aeklean vl Sclence & Technology

e N —

PR g it Ay

vﬁﬁ?f a1 SrTeT (NSS)

|
! “NOT ME, BUT YOU”
|
|

e (aner — sreoTe
Rare: (21 & 27 weadt 2024

s@msﬂm@uwmém
\_\

/"‘5”"‘\\ \\\ N~
Q-- 2
= 1 (;_ },é, Princi'pal
2, A 13 Principal
W o s, . 2 :
\‘3.._,:-.’;15'2‘? s Indorg Jastiwiembsaicze

NN and Technologv, [ndora

Chief Administrative Officer



B. 7- Day Special Camp Approval Letter Dated- 20 Feb 2024
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Approval Letter

Service Scheme (NSS) Unitof HIST Indore ir plamin;l.ﬂtqum 7 day
camp Propram for all the fuculty, Staflf & students ulllﬁ-r!ndnum

Ilﬂlmn24 to 27/02/2024. The cooedinators for the event m Dr. Sukhdm
W&Mr Mahaveer Dangi.
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2023-2024
C. 7- Day Special Camp Notice Dated- 20 Feb 202

7 '“te =T
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Schemg

Date: - 201022024
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D. 7- Day Special Camp Daily Schedule
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DAILY SCHEDULE

[ Time

Activity

06:00 AM

Wake U'p

06:00 AM - 06:45AM

Daily Routine

06:45AM - 07:15 AM

Prayer+ Exercise/Yoga

07:15 AM - 07:45 AM |

Tea + Breakfase

07:45 AM - 11:30 AM

Shramdasn +Project Work

T

1130 AM - 12:30 PM

Dath+ Personal Hygiene

12:30 PM - 01:30 PM

Lunch

DE30 PM - 02:30 PM

Resl

0230 PM - 04:15 PM

Bauddhik Lecture

04:15 PM - 04:30 PM

Tea

1l.

04-30 PM - 06:00 PM

Game Time + Village Visi

06:00 PM - 06:30 PM

RBreak

13.

0630 PM - 07:00 PM

Revaluation of Day’s work & Next Day

Planning -+ Attendance

14.

07:00 PM - 08:00 PM

Dinner

15

0B:00 PM - 10:00 PM

Cultural Activities

I

10:00 PM

Lights Off

F1Q .
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