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7.1.10 - The Institution has a prescribrrd oocic of conduct fbr students, teachers, adrninistrators,
and other staff and conducts perioclic pr()ijlar;imes in this regard.

The Code of Conduct is displayed on thc w,rbsite.

There is a committee to monitor adhererce to the Code of Conduct

The instifution organizes professional ethics pr()gralnmes for students, teachers, aclrlinistrators,
and other staff.

Annual awareness programmes on the Code ot'Conduct are organized.
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A. Goveming Body/N'latragernetrl

The Goveming Bocly (CIl ) of IIST ensures the institutror-r meets the

contemporary demands of technical education. Key responsrbilities include:

i. Approving the annual buclget and reviewing audtted accounts.

ii. Approving new programs, salary str-uctures, faculty and staff appointments, and

scholarships.
iii. Reviewing and apltntvrng tlc structures for programs, hostels" canteens, and

transport.
iv. Approving strategic plans, awards, special interest groups (SICs), and rvelfare

measures.

B. Dircctor Crencral

The Director General (DC)scn'cs as the signrng authority on behalf of'the GB

Key duties inciude:

1.

ii.

Guiding the institute in alignmcnt with its vision and mission.

Monitoring the overalI tirnctioning of the institutc.
Being an honorary rnr.n.ibcr of the Internal Qr-rality Assurance Cell (IQAC)lll

C. Plincipal

The Principal is responsrblc for academic leadershrp and administrative
oversight. Responsibilitres rnclrtde:

i. Overseeing academrc activities in compliance with AICTE and RGPV nolrns.

ii. Ensuring discipline, attendancc, and performance of f-aculty and students.

iii. Managing faculry and stal'1' requirements, ar-rd promoting R&D, inclustrv

interactton, and enlrtpt'et teirt's)t i p.

iv. Overseetng admissiorrs, c\-iinLs. ancl compliance rvith univcrsrtl, regttlations.

v. Managing departntental buclgets and t'acilitating faculty development programs

(FDPs)"

vi. Implementing the ERP system in coordination with relevant departments.

vii, Organizing conferences, sctninars, and guest lectures.
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D. Heacls of-Deparrmcnrs (H(irl2l 
2024

HODs provide leadcrshrp vvithin their depanments. Key responsibilitres
include

i. Preparing academrc calendars and managing deparlmental budgets.
ii, Ensuring proper r.r'orkload a,liocation and coordination of academic actrvrties.
iii. Organizing seminars, conterences, and workshops, and prornoting research

culture.
iv. Ensuring adherencc to coLu'se syllabi and conducting regular faculty

perforrnancc rev ie ri s.

v. Managing departntent stalt. students, and marntaining department visibility.

E. Faculty

Faculty members are responsible fbr delivering lessons anci supporling students'
academic progress, I{esponsibilities include:

A. Engaging classes regularly. preparing lesson plans, ancl completing syllabi
within the given tirne.

B. Conducting internal assessments, managing discipline, ancl guiding students in
academic matters.

c. Enccluragrng studcrrts to atlcnti conf'ercnces ancl cngage in rescarch.
D. coordinating various clepartrne ntal activities anci comrnittees.
E. Technical Staff/ Lalroratory Sraff
F. The Lab In-charge is respon:rhle tbr laboratory management and saf'ety. Duties

include:
G. Maintaining lab inventory, equipment, and cleanliness.
H. Ensuring safety protocols are f'ollowed and assisting facutty cluring lab sessions.
I. Keeping records sLich as stoe k lcgisters and ensuring propcr tclr-riprnent Lrsilge,

F. General Manager, Finance

The General Manager o\/crsces IIST's finance and accounting functions. Key
duties include:

*&ffiq. !* I 'ffs.Wh m fu

;tWffi* ffiffi
lndurs lltstitutn mf
Srl*rls# & T*chrusffffigy

\eFr
I ndff?i riEffi#ge o f sciencr

and Technoiogy, lndore

i. Managing financial compliance , budget preparation, and account aucjrts.
overseeing fee collections, insurance, and financral risk management.
Ensuring the propcr implerncntation of accounting policies anci flnancial
transactions.
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c. HR Manager 
l{i2l-2024

The HR Manager is lc'sponsiltle fbr stafflng, recruitment, and employee welfare
Responsibilities incl ude :

lndnre Ir:nstitffitm *.f
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Coordinating t-aculty ancl staif recruitment in compliance with regulatory
bodies.
Managing HR policres, ernpioyee leave records, and annual appraisals,

Handling legal issues relatecl to stafT and faculty, includrng salary and

grievances.

H. Registrar

The Registrar rnanagcs acadernic and administratrve records. Key
responsibilities inc I Lrcle :

Liaising with regLrltrtory bodics (e.9., AICTE, UGC, MHRD) and overseeing
student records.
Managing sfudent admissions, certificates, scholarshrps, and grievance
resolution.
Coordinating with variours clepartments fbr academic and administrative
support.

I. ChiefAdministrativc Otllccr' (CAO)

The CAO handles operatronzil management of the institute. Responsibilities
include:

Overseeing secun ty. irouscl' ee pi ng, arrd statuto ry compl iances

Managing hostel. stirll qu:iitrrs, and canrpLrs ntatntcnancu
Implernentrng E,R l' :)\.'stcr lrs lr n {-l nranaging r''endor re lat ions.

J. Chief Marketing Oflicer (CMO)

The CMO is responsible fbr niarketrng and public relations. Key duties include

Developing and inrplenrcntrng rnarketing strategres and conclucting n-iarket

analysis.
Coordrnating adve r tising clrnpaigns and engaging with target auclience s

(students, faculty. parents, etc. ).
ions. and creattng pro
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K. Director of Corporate Relations and Team

i.

The Director and hrs teatr briclge the gap between students and industry fbr

placements and internshrps. I{esponsibihtres include:

Organizing campus placemetlts, intemships, and career fairs.

Driving industry tie-ups fbr training, research. and consultins.

Preparing stuilents tirr 3ob plrccnrents and mottitoring their pertbrntance in thc

corporate sector.

L. Director, Career Development Cell (CDC) & Team

The CDC team focuses on stu<jents' professional development and soft skills.

Responsibilities inc I Lrde :

i. Organizing soft sktlls trarr-ring, personality development programs, and aptitude

train ing.
ii. Arranging competitions, motivational events, and faculty development

programs.
iii. Supporling students in carcet'exploration and placement preparation.

M. Public Relations Ofllcer

The PR Officer manages all public communications. Responsibilitres lnclude:

i. Designing and distribr,rting puirlrcatrons and media materials.

ii. Coordinating with rnei1ia agencies and handling social media and press

relations.

N. System Administrator'

The System Administrator nranages IT infrastructure and data security. Key

duties include;

i. Overseeing computer systems, software, hardware, and networkrng.

ii. Ensuring data secunty, maintaining the ERP system, and providing IT support'

O, Librarian

The Librarian oversees the nranagement of'the library, including:
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i. Organizing library resourLrcs silch as books,-journals, and other study matenals.
ii. Ensuring proper access and nraintenance of library services lor students and

staff.

P. E,xam Controller

The Exam Controller manages the examination process. Responsibilities
include:

11.

Ensuring adherencc to r-rniversitv examination standards and preparing
necessary materials (question papers, answer sheets, etc.).
Coordinating with faculty fbr examination arrangements and maintaining exanr
data.

Q. Hostel Warclen

The Hostei Warden ensurcs tire well-being of students in the hostel. Duties
include:

Managing room allocafion. lirod quality, and discipline within the hostel
Ensuring stucJent sa l cty iutdsccriritv. and aclclressing grier, anccs.

R. Sports Officer

The Sporls Officer promotes sports and wellness activities. Responsibilities include

i. Organizing sports cvLlnts iit locai, state, and national levels.
ii. Managing sports bLrclge ts. c,oordinating with nattonal sports bodies, and

fostering a culture o1'health arrcl fitness.

S. Central Store OfIt'cr'

The Central Store Officel manage:j inventory and procurement. Responsibilities
include:

Overseeing purchasrng, budgeting, and ensuring quality r:ontroI olr-natcrials
Coordinating stoc l< r'cri 1l cat i,.r it and mai ntai n i n g accurate recorc'ls.
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3. There is a committee to monitor arjhercnce to the Code of Conduct
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