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7 .3.2 - Plan of action 1br the next academ ic vear

Focus Areas for Future Gror.vth and Excellence:

I . lndustr.v Col laboration :

- Action: Exparrd and deepen irrdustry partnerships through regular guest lectures, hands-on

workshops, and structured internship programs.

- Outcome: Future-ready graduates with enhanced employability, a curriculum for Special

Interest Groups (SIGs) that remains dynamically aligned rvith evolving indr-rstry needs. and

stronger industry-academ ic ties.

2. Enhancing Teaching & Learning:

- Action: Embrace active learnirrg rr,ethodologies and organize ongoing faculty development

programs focusing on innovative and technology-driven teaching practices.

- Outcome: Futr,rre-fbcused teaching approaches that boost student engagement. facilitate

deeper learning outcontes. and maximize the use of emerging techrrologies to enrich education,

3. Student Development:

- Actiorr: Augnrent student supp(lrt scrvices such as personalized career counseling and

structured mentoring, alongside cornprehensive soft skills workshops.

- Outcome: Future leaders with advanced soft skills, a higher rate of student involvement in

co-curricular and research activities, and greater overall student satisfaction, preparing them

for global challenges
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4. Infrastructure & Resources:

- Actiolt: Continuously evaluate ancl invest in upgrading lab equipment, expand digital arrd

physical tibrary resources, and enhance campus infrastructure to supporl growth.

- Outcome: State-of-the-art facilities that support cutting-edge research and practical

learning, well-nraintained and adaptable campus spaces. and robust resources geared toward

future academic and research demands'

5. Quality Assurance:

- Action: Develop" inrplement, and regularly review comprehensive feedback and assessment

systems to guide ongoing improvements'

- Outcome; A forward-thinkilg culture of quality assurance, enabling proactive, data-driven

decision-making and sustainable development, backed by responsive feedback loops.

Strategic Areas for Future Expansion:

- Increasing research output by fbstering collaborative research projects and incentivizing

publication and innovation among facr-rlty and students'

- Enhanci6g international collaborations through pamnerships, student exchange programs, and

joint research initiatives to provide global exposure'

- Promoting entrepreneurship and innovation, encouraging a starl-up ecosystem that empowers

students to develop future-oriented so I utions'

- Strengthening social responsibitity initiatives, ensuring the ir-istitute continues to positively

impact the community and foster a fr-rture-oriented ethos social consciousness and service
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